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	SVS DEPT GOAL
	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS

	PROGRAM

SVS will continuously improve the quality of its services, responding to the needs expressed by stakeholders.

	IP clients will work an average of 25 hrs /wk.
	The current average work hours are 21.34.
	Job developers will continue to develop jobs with work shifts of more than 20 hrs. /week and avoid on-call work.
	Employment Specialists and Case Managers
	IP clients worked an average of 16.93 hours.


	
	Program Director or Case Manager will communicate with each IP employer Quarterly.
	On average, 82% of IP employers were contacted at least once each quarter. 
	A phone call or visit to each job site representative will be documented by PD or CM with brief description of conversation on PD Monthly Report.
	PD’s CM’s
	75% of IP employers were contacted at least once each quarter on average. 

	
	Perform Quarterly Quality Assurance surveys for SVS programs 
	QAs were  performed on a quarterly basis in both Northern and Southern CA.
	DORA will coordinate all aspects of QA for one program each Quarter in each division.
	DORA
	QAs are being performed quarterly.


	
	50% of clients referred and accepted in SEP will be placed in jobs of their choice.
	53% of clients referred are placed in jobs of their choice.
	Employment Specialists will screen clients and realistically maintain contact with client at regular intervals during job development.
	PD’s and ES’s
	78% of clients referred are placed in jobs.


	
	Job retention rate for SEP clients will be over 50% at 60 days, 70% at 6 months and 65 % at one year.
	60 days: 67%

6 mo: 65% 

One year: 53%
	PD’s and Case Managers will maintain close contact with clients and employers to identify and alleviate potential barriers to success.
	JC, PD, CM
	60 days: 61%

6 mo: 64% 

One year: 71%


	
	SVS will maintain its current rate of 92% SEP client satisfaction with their jobs on their annual satisfaction survey.
	Current rate is 99% based on satisfaction surveys.
	Job Coaches will maintain open communication with client regarding satisfaction with job in order to make any necessary accommodations.
	JC, PD, CM
	SEP client satisfaction is at 99%

	
	Clients Placed in Groups will increase wages in the aggregate by 3% annually.
	Increase for last year was .04%.
	Wage Ratings will be performed regularly and correctly
	PD, JC, DSP, ACT
	Contract wages increased by 10%.

	
	CIS clients will meet 75% of their annual goals 
	CIS clients met 69% of their annual goals
	PD will ensure that CM’s  write realistic objectives, staff plan program activities around them and collect accurate data for PD Reports.
	PD, CM, DSP
	Clients met 68% of their annual goals. 

	
	90% of CIS clients will express overall satisfaction with their program
	Satisfaction is currently at 97%
	Input and feedback from clients will be constantly solicited.
	PD, CM, DSP
	CIS client satisfaction is at 99%

	
	INSP’s for CIS clients will reflect at least 4 different client- selected activities
	CIS clients chose an average of 4.76 different activities to include in their INSP
	Preparation for INSP meetings will include input from client.
	CM, DSP, PD
	Clients chose an average of 5 activities to include in their INSP.

	
	Activity schedules will reflect that activities chosen by clients actually occurred
	RD samples reflected that 86% of clients chosen activities were reflected in weekly schedules.
	Activity schedules will be reviewed by PD weekly and by RD monthly
	DSP, CM, PD,RD
	91% of client chosen activities were reflected in weekly schedules. 

	
	The residential manual will be updated and completed.
	Current manual is outdated. Major forms are not “type-able.” Manual is now in word document form. Initial meeting occurred to begin manual development. Some forms have been completed and are now available on socvoc.
	Identify all necessary forms for program use, number them and add them to the residential section on socvoc. Narrative info will be written that describes SVS policies, procedures and practices in our homes.
	AED, DORA N and S, ADORA, Residential PDs
	Continue goal as work in progress. DORA North is preparing a draft that will be ready for review by October 2011

	
	SVS will provide opportunities for micro enterprises
	Oakhurst program is developing a client run co-operative art gallery, space is being remodeled and clients are making product for the gallery.
	DORA/PDs to explore opportunities for variety of viable businesses as per client input and abilities
	DORAs, PDs, DOF
	The Oakhurst based co-op art gallery was opened and clients have begun selling their art products. 

	
	Leave blank for local objective
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	HUMAN RESOURCES

SVS will recruit, hire and train a workforce that meets the highest standards of service delivery.


	HR policies and procedures manual will be completed and will include all internal departmental functions.
	CV DOHR has presented most of the procedures manual, which has been revised and is nearly ready for finalization
	Polices/procedures will be written to correspond with Employee handbook.
	CV DOHR

With other DOHR’s and AED.
	The updates to the procedures manual are in progress, the expected completion date is 12/31/11

	
	Develop a schedule for presentation of  HR Management Training for PD level  and above.
	HR has developed three management trainings but they have not been presented agency-wide yet.
	Establish quarterly training topic sequence and schedule quarterly trainings.
	DOHR
	New PD Training established, on-going management training project in progress. Trainings in Diversity and Leadership have been offered.

	
	SVS will hold one agency-wide upper Management forum, conducted by DOHR’s and addressing critical agency issues
	SVS management doesn’t currently meet as a unit.
	DOHR’s will plan, schedule, arrange  and conduct this forum
	DOHR’s

AED


	This goal was not financially feasible. 


	
	SVS will make maximum use of current payroll system with an eye towards increased use of technology when practical.
	Current Payroll program is not fully utilized by all payroll users.


	HR will offer training as needed to enhance effective use of payroll system.
	DOHRs,


	Completed.



	
	SVS will keep abreast of Health Care Reform changes to maximum ability to offer staff the best coverage possible
	Currently SVS pays a small portion of HMO costs for participating staff.
	HR will maintain its various sources of up to date information on changes to law.
	DOHR’s
	DOHRs met on 6/6/11 to discuss Health Care Reform changes. DOHRs will continue to monitor changes.

	
	SVS will expand procedures for presentation of longevity awards by HR.
	Only 15 year award presentation is overseen by HR.
	HR will either participate directly, delegate the presentation responsibility or coordinate with program staff to enhance presentation procedures to be more meaningful.
	HR staff.
	Discontinued: Program Directors will continue to be responsible for presenting their staff’s 1 yr. , 5 yr. and 10 yr.  anniversaries awards

	
	SVS will develop and implement a CIS management training that defines SVS philosophy regarding client treatment.
	We are in process of reviewing current documents as well as external material regarding client treatment philosophy to develop a standardized training material.
	DORA and AED will coordinate to standardize material for training. DORA will be responsible for training identified management staff.
	AED and DORAs
	SVS has reviewed all its training materials and is in process of standardizing the materials formats statewide. SVS has written a training document for management defining SVS philosophy. It is currently in a draft format. 
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	SAFETY/RISK

SVS will take all measures necessary to ensure the health and safety of consumers and staff.


	Reduce the number of days lost in Worker’s Compensation Claims to 513 per year
	Last year, 1166 days were lost due to Worker’s Compensation claims. 

	Continue safety vigilance, work with Carrier and Broker to close cases and limit reserves.
	Risk committee and all SVS employees
	544 days were lost due to Workers’ Compensation claims.

	
	Reduce the amount of vehicle accidents turned to insurance at 20.
	There were 25 vehicle accidents last year which exceeded $2,500 in property damage.
	Continue safe driver training and continue to screen staff driving records. This goal will track only those claims which issued payments for property damage and/or with reserves in excess of $2,500.
	T/S Managers and all SVS drivers
	Goal met, the number of accidents turned over to insurance was 17. 

	
	Update the Transportation manual.
	Verbiage has been updated to address some HR policy changes but still needs more review for consistency throughout.  
	T/S managers will update verbiage to conform manual with HR polices and any other manual policies.
	T/S Managers 
	The Transportation driving packet and accident packet have been updated, additional forms will be updated in the coming year. 

	
	Update Preventative Injury Training (PIT) visual components.
	Verbiage of PIT is current but images in the training could use refreshing and updating. 
	TM’s will be responsible for updating photos.
	T/S Managers
	Work in progress, will be complete Jan 2012.

	
	Update Driver written test.


	Current Driver written test is outdated regarding new safety practices.
	TM’s will meet to discuss and create new written test that incorporates the new safety practices staff are trained to use.
	T/S Managers


	T/S Managers are looking at new sources of information to update the driving test, will be completed Feb 2012.
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	FINANCE
SVS will remain financially sound, improving its business functions through effective management, controlled growth and efficient use of resources.
	Maintain levels of aged receivables over 90 days at 1.45% or lower and 60 days at 1.04% or lower on regular A/R billing.
	Over 90 days is .98%; Over 60 days is .53%
	Maintain receivables over 60 and 90 days at a total of 2.5% or better.
	DOF, A/R staff
	Over 90 days is 2.5 %; Over 60 days is .76%

	
	Decrease current levels of aged receivables over 90 days to 15% and maintain 60 days at 5% or lower on regular CCB billing.
	Over 90 days is 16.5%
Over 60 days is 4.4%
	Collections have been split between three A/R staff, who will follow up on open aging invoices with calls and letters. 
	DOF, A/R Staff
	Over 90 days is 7.2%

Over 60 days is 3.5%

	
	Investigate and implement an improved purchase order system.
	In progress. Sage (MAS200) has a good program but would cost about $15k to implement.
	Investigate ways to make our current system better without spending a lot of money.
	DOF, DOA, A/P staff, DOBA


	The PO system is adequate as is, goal complete. Completed.

	
	Cross training of A/R staff.
	DOF, DOA and St Accountant are all now familiar with Regional Center billing process. In addition, DOA has been trained in DS1964s and Dept. of Rehab billing as well as the Timekeeper interface with MAS.
	Will continue training to include details of each of the A/R billers. 
	DOF, DOA, A/R staff, Senior Accountant
	Completed
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	IT
	Bring all field locations onto the SVS corporate domain
	90% Completed (Still pending Santa Fe Springs and SoCal group homes.) 
	IT will continue to bring field offices onto the server according to schedule.  
	IT
	In preliminary stage: Upgrading bandwidth, getting bids, importing e-mail accounts.

	
	Upgrade outdated software to ensure compatibility of files for internal and external use.
	Upgrading to Miscrosoft Office 2010 and AntiVirus software, will be completed in 2010.
	Maintain and update software when necessary to enable our systems to view and respond to new types of communication brought about by changes in Microsoft and other software.
	IT
	Upgrading to Microsoft Office 2010 (95% complete) and AntiVirus software. 30% of this project is complete. Project completion is expected in 2011.

	
	Analyze and reduce our monthly costs of phone and data services.
	Switching to TelePacific for phone service.  Consolidating accounts and saving 30K per year.  Consolidated Nextel accounts and saved $2,000/mo.
	Work with VoiceSmart Networks to analyze and reduce where possible the costs for our phone systems and internet access.   Also apply for government financial programs.
	IT
	Switching to TelePacific for phone service.  Consolidating accounts and saving 30K per year 70% of this project has been completed.

	BUSINESS


	Activities relating to facility development will be standardized and written.
	Will be completed after business manual.
	List of activities for development as well as standardized practices will be published. 
	DOBA
	Goal was pending completion of Business Manual. Now that the business manual is complete, forms relating to facility development will be reviewed and standardized.

	
	Business manual will be completed.
	1st Draft of manual complete.  Final Draft to be completed in 2010.
	North, south and central will agree on forms to be used and procedures to be followed adding any new ones necessary. 
	DOBA, Business Managers, DORAs
	The business manual is complete and has been posted to socvoc
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	LEADERSHIP

The leadership of SVS will remain accountable to the mission and values of SVS maintaining social responsibility essential to its professional reputation

	Develop licensed programs in Long Beach, Panorama City, Bakersfield, Gilroy.
	In the process of searching for locations for Long Beach, Panorama City, Bakersfield.
A site has been identified for Gilroy and is currently under construction.
	If Licensing App has been submitted, call licensing if not heard from in reasonable time.  Submit Licensing App at appropriate time.

The development process for new programs is to search for locations, get approval for locations from RC and begin build-out.
	DOBA, DORA, RDs
	Sites have been found for Van Nuys (a.k.a. Panorama City) – construction is almost complete and Lakewood (a.k.a. Long Beach) – construction to be completed Oct. 2011.



	
	SVS will develop a portfolio for supervisors to review annually with their management staff, highlighting the essential policies, procedures and practices most relevant to their jobs.
	No such procedure exists at the moment. 


	One or more documents from each department will be included in the portfolio. Review procedure to be implemented by year end.


	DORA-CV

	While developing the portfolio, it was decided that a mechanism for feedback between departments would be more beneficial. Corp departments outlined areas of responsibility that flow from the field and feedback was provided to through DORAs to RDs. RDS will use this information in the PD evaluation process as well as to provide additional training when needed. The next step is to develop criteria for the field to provide feedback related to Corporate functions.


	
	SVS will investigate grant opportunities.
	1 grant was applied for but not rewarded. 
Some monies received from a startup grant for the new Long Beach facility.
	Review all RFP and grant opportunity notices.
	ED, AED, DORAs
	SVS monitored grant / RFP activities offered by Regional Centers. SVS was not awarded any RFPs this past fiscal year.
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	COMMUNITY DEVELOPMENT

SVS will overcome barriers in attitude, architecture, communication, transportation, and employment to help clients achieve their full potential at SVS.

	Re-establish  an Employer Data Base
	We do not currently have a data base after a previous loss of data information. ACT program for data base no longer exists.
	IT and DORA will work with DOCD S to determine what information categories need to be included within the data base. Once the necessary information categories and sort capabilities are determined a decision will be made regarding the format to be used. Once the data base format is available corporate office clerical support will be used to enter data.  
	ITS, DORA, DOCD 
	Discontinued

	
	Continue to develop new industry specific brochures
	41 industry specific flyers now exist. 
	Add additional brochures as industries are developed. DPR will add additional and refresh existing flyers. 
	DOCD
	48 industry specific flyers now exist.

	
	Develop one additional job option type in each region
	Some regions tend to develop all their jobs in the same classification. Last year 10 regions developed job types they had never had before.
	ES’s will exchange success stories and suggestions.
	DOCD, ES
	This year 7 regions developed job types they had never had before.

	
	Develop 60 new jobs for SVS clients.  Goals for the year are SoCal 33, NoCal, 15, CenCal 12.
	56 new jobs were created last year. SoCal 23, CenCal 11 and NorCal 22. Jobs created include volunteer options.
	Job development materials will be expanded to include new brochures and displays.  Employer recognition events will be held.  All activities will be focused on developing new jobs.
	DOCD ESs.
	72 new jobs were created last year. SoCal 25, CenCal 27 and NorCal 26. Jobs created include volunteer options.

	
	Contract income will exceed client wages by 12%
	Contract income currently exceeds client wages by 5%
	DOCD/ES to contact RD’s, review contract analysis documents, and decide on employers to approach for renegotiations. New contracts will be bid according to SVS procedures and therefore exceed wages. 
	DOCD, ES
	SEP Contract income currently exceeds client wages by 15%

	
	SVS will have one agency-wide brochure developed professionally for use by Job Developers.
	While this goal is currently financially unfeasible, this goal remains valuable to SVS and will remain on the Management Plan. 
	DOCDs and DORAs will work together to develop prototype and get estimates for production.
	DOCD, DORA
	This goal is not financially feasible at the moment

	
	Each division will do one rotary club presentation per year.
	South did 2 rotary club presentations. 1 was done in CV, 0 in North. 
	ES/DOCD will contact local rotary clubs to schedule presentations.
	ES, DOCD
	South did 1 community service club/organization presentations. 2 were done in CV, 2 in North.


