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	SVS DEPT GOAL
	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS

	PROGRAM

SVS will continuously improve the quality of its services, responding to the needs expressed by stakeholders.

	IP clients will work an average of 25 hrs /wk.
	The current average work hours are 16.93.
	Job developers will continue to develop jobs with work shifts of more than 20 hrs. /week and avoid on-call work.
	Employment Specialists and Case Managers
	

	
	Program Director or Case Manager will communicate with each IP employer Quarterly.
	On average, 75% of IP employers were contacted at least once each quarter. 
	A phone call or visit to each job site representative will be documented by PD or CM with brief description of conversation on PD Monthly Report.
	PD’s CM’s
	

	
	Perform Quarterly Quality Assurance surveys for SVS programs 
	QAs were  performed on a quarterly basis in both Northern and Southern CA.
	DORA will coordinate all aspects of QA for one program each Quarter in each division.
	DORA
	

	
	50% of clients referred and accepted in SEP will be placed in jobs of their choice.
	75% of clients referred are placed in jobs of their choice.
	Employment Specialists will screen clients and realistically maintain contact with client at regular intervals during job development.
	PD’s and ES’s
	

	
	Job retention rate for SEP clients will be over 50% at 60 days, 70% at 6 months and 65 % at one year.
	60 days: 61%

6 mo: 64% 

One year: 71%
	PD’s and Case Managers will maintain close contact with clients and employers to identify and alleviate potential barriers to success.
	JC, PD, CM
	

	
	SVS will maintain its current rate of 92% SEP client satisfaction with their jobs on their annual satisfaction survey.
	Current rate is 99% based on satisfaction surveys.
	Job Coaches will maintain open communication with client regarding satisfaction with job in order to make any necessary accommodations.
	JC, PD, CM
	

	
	Clients Placed in Groups will increase wages in the aggregate by 3% annually.
	Increase for last year was 10%.
	Wage Ratings will be performed regularly and correctly
	PD, JC, DSP, ACT
	

	
	CIS clients will meet 75% of their annual goals 
	CIS clients met 68% of their annual goals
	PD will ensure that CM’s  write realistic objectives, staff plan program activities around them and collect accurate data for PD Reports.
	PD, CM, DSP
	

	
	90% of CIS clients will express overall satisfaction with their program
	Satisfaction is currently at 99%
	Input and feedback from clients will be constantly solicited.
	PD, CM, DSP
	

	
	INSP’s for CIS clients will reflect at least 4 different client- selected activities
	CIS clients chose an average of 5 different activities to include in their INSP
	Preparation for INSP meetings will include input from client.
	CM, DSP, PD
	

	
	Activity schedules will reflect that activities chosen by clients actually occurred
	RD samples reflected that 91% of clients chosen activities were reflected in weekly schedules.
	Activity schedules will be reviewed by PD weekly and by RD monthly
	DSP, CM, PD,RD
	

	
	The residential manual will be updated and completed.
	Continue goal as work in progress. DORA North is preparing a draft that will be ready for review by October 2011
	Identify all necessary forms for program use, number them and add them to the residential section on socvoc. Narrative info will be written that describes SVS policies, procedures and practices in our homes.
	AED, DORA N and S, ADORA, Residential PDs
	

	
	SVS will provide opportunities for micro enterprises
	The Oakhurst based co-op art gallery was opened and clients have begun selling their art products.
	DORA/PDs to explore opportunities for variety of viable businesses as per client input and abilities
	DORAs, PDs, DOF
	

	
	An updated SEP Client orientation video will be developed and distributed.
	A draft script has been developed and a HD digital video camera has been purchased.
	Video from around the state featuring SVS SEP clients will be edited by Fresno Tower staff. Upon approval, video will be distributed agency-wide.
	DORAs, SVS Fresno Tower Office
	

	
	Leave blank for local objective
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	HUMAN RESOURCES

SVS will recruit, hire and train a workforce that meets the highest standards of service delivery.
	HR policies and procedures manual will be completed and will include all internal departmental functions.
	In progress, will be on socvoc by 12/31/11.
	Polices/procedures will be written to correspond with Employee handbook, HR Field Manual and other HR policies and procedures.
	CV DOHR

With other DOHR’s and AED.
	

	
	New Program Director 2 week training will be implemented for Day Programs in all 3 divisions. 


	Training has been outlined and is currently being tested in the southern division
	Regional Directors will be trained to implement new training as soon as it is finalized and present it to all new PD beginning with their first day of work.
	AED

RDS 

DORAS 

Accounting

T/S 
Business

IT

HR
	

	
	Minimum of 3 HR trainings for field personnel will be held by end of FY.
	This is a new goal
	Upon request or when HR feels it is needed, group or individual training sessions at the Corporate office will be offered to Program Administrators.
	DOHRs

	

	
	SVS will keep abreast of Health Care Reform changes to maximum ability to offer staff the best coverage possible
	Ongoing, last meeting to discuss HCR was 6/6/11.
	HR will maintain its various sources of up to date information on changes to law.
	DOHR’s
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	SAFETY/RISK

SVS will take all measures necessary to ensure the health and safety of consumers and staff.


	Reduce the number of days lost in Worker’s Compensation Claims to 513 per year
	Last year, 544 days were lost due to Worker’s Compensation claims. 

	Continue safety vigilance, work with Carrier and Broker to close cases and limit reserves.
	Risk committee and all SVS employees
	

	
	Decrease the amount of our fault vehicle accidents (40). 

Specifically those which occur in parking lots and filling stations.
	There were 40 accidents, 20 of which were specific our fault vehicle accidents that occurred while parking and at filing stations. Transportation would like to see a decrease in this area. 
	Continue safe driver training and screening staffs’ driving records, additional training in making safe choices in parking, etc. This goal will track only those claims which occur while parking or at filling station. 
	T/S Managers and all SVS drivers
	

	
	Update the Transportation manual.
	The Transportation driving packet and accident packet have been updated, additional forms will be updated in the coming year.
	T/S managers will update verbiage to conform manual with HR polices and any other manual policies.
	T/S Managers 
	

	
	Update Preventative Injury Training (PIT) visual components.
	Work in progress, will be complete Jan 2012.
	TM’s will be responsible for updating photos.
	T/S Managers
	

	
	Update Driver written test.


	T/S Managers are looking at new sources of information to update the driving test, will be completed Feb 2012
	TM’s will meet to discuss and create new written test that incorporates the new safety practices staff are trained to use.
	T/S Managers


	


	SVS DEPT GOAL
	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS

	FINANCE
SVS will remain financially sound, improving its business 
	Maintain levels of aged receivables over 90 days at 2.5% or lower and 60 days at 1% or lower on regular A/R billing.
	Over 90 days is 2.5 %; Over 60 days is .76%
	Maintain receivables over 60 and 90 days at a total of 3.5% or better.
	DOF, A/R staff
	

	functions through effective management, controlled growth and efficient use of resources.
	Decrease current levels of aged receivables over 90 days to 10% or lower and maintain 60 days at 5% or lower on regular CCB billing.
	Over 90 days is 7.2%

Over 60 days is 3.5%
	Collections have been split between three A/R staff, who will follow up on open aging invoices with calls and letters. 
	DOF, A/R Staff
	

	
	Training on Client Payroll will be provided as needed for newly hired administrative program staff. 
	There has been an increase in pay adjustments submitted by field offices.


	Accounting will provide 1-1 training to RD or PD’s as needed to complete client payroll.
	DOA
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	IT
	Bring e-mail in-house with exchange server. 
	In preliminary stage: Upgrading bandwidth, getting bids, importing e-mail accounts. 
	Move to implementation stage. Estimated completion 2012.  
	IT
	

	
	Upgrade outdated software to ensure compatibility of files for internal and external use.
	Upgrading to Microsoft Office 2010 (95% complete) and AntiVirus software (30% complete), will be completed in 2011.
	Maintain and update software when necessary to enable our systems to view and respond to new types of communication brought about by changes in Microsoft and other software.
	IT
	

	
	Analyze and reduce our monthly costs of phone and data services.
	Switching to TelePacific for phone service.  Consolidating accounts and saving 30K per year (70% complete)
	Work with VoiceSmart Networks to analyze and reduce where possible the costs for our phone systems and internet access.   Also apply for government financial programs.
	IT
	

	
	Install New Systems Center Essential 2010 Software to monitor all company systems. 
	Purchasing software licenses and server to implement. 
	Move to implementation stage. Estimated completion 2011.
	IT
	

	BUSINESS


	Activities relating to facility development will be standardized and written.
	Goal was pending completion of Business Manual. Now that the business manual is complete, forms relating to facility development will be reviewed and standardized.
	List of activities for development as well as standardized practices will be published. 

	DOBA
	

	
	Ready 4 new SVS locations for CCL licensing.
	Decisions to expand or relocate have been made.
	Locate, negotiate lease or purchase, furnish and prepare facilities for licensing.
	DOBA
	

	
	Develop company-wide energy efficiency guidelines.
	Will be completed in 2011.
	List ways in which to reduce energy usage in field and corporate offices. 
	DOBA, BM
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	LEADERSHIP

The leadership of SVS will remain accountable to the mission and values of SVS maintaining social responsibility essential to its professional reputation

	Develop licensed programs in Long Beach, Panorama City, Bakersfield, Gilroy and San Gabriel Valley.
	Sites have been found for Van Nuys (a.k.a. Panorama City) – construction is almost complete and Lakewood (a.k.a. Long Beach) – construction to be completed Oct. 2011.


	If Licensing App has been submitted, call licensing if not heard from in reasonable time.  Submit Licensing App at appropriate time.

The development process for new programs is to search for locations, get approval for locations from RC and begin build-out.
	DOBA, DORA, RDs
	

	
	SVS will provide annual feedback to Programs from Corporate departments regarding their compliance with required Administrative reporting.
	Corporate feed back is not currently available to Program Director supervisors (RD’s)
	HR will design the format and add this supplementary document to Program Director Evaluations
	DOHRs with input from departmental heads.
	

	
	SVS will investigate grant opportunities.
	1 grant was applied for but not rewarded. 
Some monies received from a startup grant for the new Long Beach facility.
	Review all RFP and grant opportunity notices.
	ED, AED, DORAs
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	COMMUNITY DEVELOPMENT

SVS will overcome barriers in attitude, architecture, communication, transportation, and employment to help clients achieve their full potential at SVS.

	Continue to develop new industry specific brochures
	48 industry specific flyers now exist. 
	Add additional brochures as industries are developed. DPR will add additional and refresh existing flyers. 
	DOCD
	

	
	Develop one additional job option type in each region
	Some regions tend to develop all their jobs in the same classification. Last year 7 regions developed job types they had never had before.
	ES’s will exchange success stories and suggestions.
	DOCD, ES
	

	
	Develop 70 new jobs for SVS clients.  Goals for the year are SoCal 25, NoCal, 30, CV 20.
	72 new jobs were created last year. SoCal 25, CenCal 27 and NorCal 26. Jobs created include volunteer options.
	Job development materials will be expanded to include new brochures and displays.  Employer recognition events will be held.  All activities will be focused on developing new jobs.
	DOCD ESs.
	

	
	SEP contract income will exceed client wages by 17%.
	SEP Contract income currently exceeds client wages by 15%
	DOCD/ES to contact RD’s, review contract analysis documents, and decide on employers to approach for renegotiations. New contracts will be bid according to SVS procedures and therefore exceed wages. 
	DOCD, ES
	

	
	Each division will do one community service club/organization presentation per year.
	South did 1 community service club/organization presentations. 2 was done in CV, 2 in North. 
	ES/DOCD will contact local community service clubs to schedule presentations.
	ES, DOCD
	

	
	Develop Regional tri-fold brochures in Spanish.
	Each region currently has a tri- fold brochure specific to their areas programs in English.
	DORAs will translate the narrative information on the existing brochures into Spanish and make them available as requested by regions.
	DORAs
	

	
	Develop a Spanish version of the CIS client orientation handbook.
	SVS currently has an English CIS and SEP handbook and a Spanish version SEP handbook. 
	DORAs will coordinate the translation of the CIS client orientation handbook and make them available to programs as requested.
	DORAs
	

	
	Develop a Spanish spoken version of the SVS employee orientation video.
	SVS currently has Spanish sub-titles in the employee orientation video. A portion of the video that explains important paperwork has been filmed spoken in Spanish.
	DORAs, DOHRs and AED will review the completed Spanish spoken film and decide how to proceed with further filming.
	DORAs AED and DOHRs
	


