Social Vocational Services Strategic Plan 2011-2015

The MISSION of Social Vocational Services is to provide the training and support necessary for those who participate in its services to achieve their social, recreational, vocational and residential goals.

SVS has established the following VALUES based on input from the individuals we serve.

To listen
To provide the best services in the community
To provide quality programs
To treat consumer with respect and dignity through empowerment & self-advocacy
To promote consumer choice, independence and responsibility
To protect consumers’ rights
To provide programs designed around consumers’ changing needs
To provide options, variety and choice
To respect differences
To always assume and affirm that consumers are capable of achieving their goals and dreams
To pursue consumers’ dreams
To freely speak of one’s choice
To offer programs where every day is a learning process and every day is doing a good job.
To prepare for the future.

Social Vocational Service’s VISION is to create environments in which people with disabilities can help themselves to gain the support, the belief and the confidence that they need in order to have fully productive and meaningful life.

SVS BELIEVES that in order to attain our mission, established values and vision we must commit to the following ideals. 

To practice ethical behavior and integrity
To maintain continuous improvement
To nurture our employees’ personal and professional success
To build positive relationships with our stakeholders
To be flexible, innovative and have a rapid response to change
To be prudent in risk taking to ensure financial strength
To work hard and productively to accomplish agency goals
To make full utilization of available technology

SVS has established the following long range goals as a framework to support its performance improvement planning activities.


Goal 1
SVS will continually improve the quality of its programs and services, responding to the needs expressed by stakeholders.

Goal 2
SVS will recruit, hire and train a workforce that meets the highest standards of service delivery. 

Goal 3
SVS will take all measures necessary to ensure the safety of our consumers and staff.

Goal 4
SVS will remain financially sound, improving its business functions through effective management, controlled growth and efficient use of resources

Goal 5
The leadership of SVS will remain accountable to the mission and values of SVS maintaining social responsibility essential to its professional reputation


Goal 6
SVS will overcome barriers- whether in attitude, architecture, communication, transportation, or employment- to ensure that clients will achieve their full potential within SVS and the community.


For more detailed information regarding SVS planning activities see the SVS Outcomes Management Plan.
