SOCIAL VOCATIONAL SERVICES
STRATEGIC PLAN 
2025-2026
                                       MISSION


The mission of Social Vocational Services is to provide the training and support necessary for those who participate in its services to achieve their social, recreational, vocational and residential goals.                                                                 VALUES

To listen
To provide the best services in the community
To provide quality programs
To treat consumer with respect and dignity through empowerment & self-advocacy
To promote consumer choice, independence and responsibility
To protect consumers’ rights
To provide programs designed around consumers’ changing needs
To provide options, variety and choice
To respect differences
To always assume and affirm that consumers are capable of achieving their goals and dreams
To pursue consumers’ dreams
To freely speak of one’s choice
To offer programs where every day is a learning process and every day is doing a good job.
To prepare for the future.                                        VISION



To create environments in which people with disabilities can help themselves to gain the support, the belief and the confidence that they need in order to have fully productive and meaningful life.





	SVS DEPT GOAL - HUMAN RESOURCES
SVS will recruit, hire and train a workforce that meets the highest standards of service delivery.


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	Diversity, equity and inclusion training will be provided annually for all staff.
	Completed for 24-25; cultural diversity is covered in the October in-service training and as needed.  Goal will continue for 25-26.
	SVS will use Relias as the main resource for diversity training. HR will provide supplemental training if necessary.  
	DOP, DOHRs

	
	

	Maintain the annual retention rate for newly hired employees who have passed 6 months of employment at 75% or higher.

	The retention rate for 24-25 of newly hired employees who have passed 6 months of employment was 80%.
	SVS will use job boards, social media ads, and other strategies to help bring in more employees.
	DOP, DOHR
	
	

	HR will make sure sexual harassment prevention training is being completed per law requirements.
	All employees completed sexual harassment prevention training FY 2024-25.
	HR will continue monitor that training is being completed as required by law.   


	DOP, DOHR’s
	
	

	SVS will utilize the Paycom system for New Hire Orientation. 
	Currently we are not using this feature in Paycom. 

	HR will provide supervisors/ACT training on the Paycom onboarding process no later than 10/31/2025 and new hires will begin onboarding using Paycom 11/1/2025.   
	DOP, DOHR’s
	
	





	[bookmark: _Hlk200626674]SVS DEPT GOAL - Transportation
SVS Transportation will take all measures necessary to ensure safe Transportation of SVS employees and those we serve.

	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	DOT and TM's will focus on accident avoidance and prevention by leveraging Telematics.
	98% of our owned vehicle fleet now have Telematics.
	DOT, TM's and PDs; will shift our current accident prevention strategy and improve transportation safety, by:
Identifying High-Risk Behaviors and Pattern, Predict Potential Accidents, Tailor Training and Coaching, Optimizing Routes and Facilitate Proactive Maintenance
	DOT & TM's, TC's and  PD's
	
	

	Examine key metrics to reduce vehicle breakdowns, increase reliability and reduce cost.
	Approximately 8-9% of SVS Fleet Vehicles have issues that limits their availability for use on any given day.
	The transportation will perform preventive maintenance on vehicles, track the mean time to repair, manage vehicle downtime, and also use metrics to examine cost per mile and fuel consumption
	DOT,  TM's, & TC's
	
	


	SVS will develop new driver training materials/procedures to reduce vehicle accidents and transportation safety issues.
	We will work on a new training video about our most common at-fault accidents to be filmed in-house, ongoing.
	DOT and TM's will coordinate to produce at least one new accident prevention video every year.
	DOT,  TM's, & TC's
	
	



	SVS DEPT GOAL - SAFETY/RISK
SVS will take all measures necessary to ensure the health and safety of consumers and staff.


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	SVS will implement new OSHA Model IIPP for Non-High Hazard Employer requirement.
	Recent external safety inspections by insurance carrier, SVS was notified that it does not meet the latest OSHA IIPP compliance standards


	SVS will implement the new OSHA Model IIPP for Non-High Hazard Employers and provide comprehensive statewide training to all Regional and Program Directors, ensuring compliance and enhancing workplace safety


	Safety Manager & DIS
	
	


	SVS will develop and implement new safety training materials and procedures designed to effectively reduce workplace accidents and staff injuries, ensuring a safer environment 
	Currently, SVS safety trainings are developed individually by each program office, leading to inconsistencies in training content and delivery across locations. 


	The Risk Safety Committee will analyze injuries from the injury report to identify key training topics, reinforcing safety education and enhancing prevention efforts.

The Safety Manager will provide additional training for offices identified by the Risk Committee as having a higher-than-usual rate of injuries, focusing on addressing safety concerns and enhancing prevention efforts to foster a safer work environment.

Safety messages and tips will be featured in the Weekly Bulletin at least twice a month to reinforce best practices and promote a strong safety culture

Each month, Emergency Drill training tips and guidance will be provided to programs to promote effective training practices and encourage variety in drill execution
	Safety Manager & DIS
	
	





	SVS DEPT GOAL - FINANCE
SVS will remain financially sound, improving its business functions through effective management, controlled growth and efficient use of resources.


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	Maintain levels of aged receivables over 90 days and 60 days at a total of 6% or lower on regional center and rehab billing 
	Total aged receivables stand at 10.56%, with 9.44% over 90 days and 1.12% over 60 days.
	Maintain receivables over 60 and 90 days at a total of 6% or better.

	CFO, A/R staff
	
	

	Maintain levels of aged receivables over 90 days and 60 days at a total of 10% or lower on CCB billing.
	Total aged receivables stand at 9.01%, with 8.93% over 90 days and 0.09% over 60 days.
	Maintain receivables over 60 and 90 days at a total of 10% or better.
	CFO, A/R Staff
	
	

	SVS will perform monthly internal audits of gasoline usage and credit card usage.
	Monthly credit card audits were completed. SVS will reinstate gasoline audits in FY 25-26.
	Continue the monthly audit of various expenses to evaluate and validate company and employee expenditures. 
	DOF, DOA, Internal Auditor
	




	

	SVS will perform bill sampling to review the accuracy of invoices of persons served. 
	Desk Audits to verify client attendance and ensure accuracy in billing were done quarterly in the 2024-25 Fiscal Year.   
	The billing for two 3 program offices will be reviewed each quarter starting with the period covering April 2025 thru June 2025

	CFO, DOA, Senior Accountant, 
	
	

	Upgrade Sage Financial Software to Sage 100 to Sage 100 2025.

	Sage financial software is outdated, SVS plans to upgrade to the latest version.
	Coordinate with the IT department to upgrade to the latest supported version.
	CFO, DOA
	
	

	Update New Rate Reform Services Codes in Sage.
	As part of the 2025 Rate Reform, several legacy service codes have been crosswalked to new service codes. These updated codes must be entered into Sage for each applicable client to ensure accurate billing, reporting and compliance with DDS. Mapping and validation are currently in progress. 
	The new service codes will be implemented in Sage effective with the July 2025 billing cycle.
	CFO, DOA, A/R Staff
	
	




	SVS DEPT GOAL – IT

	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	Set up ticketing system for HR, Finance and Transport
	Business and IT are now using the new ticketing system. IT is working on implementing other departments. 

	Work with HR, Finance & Transportation departments to identify and implement new cloud based ticketing system
	IT
	
	

	Formalize MACD processes for IT
	Current employee changes are initiated ad-hoc with a phone call or email. This needs to be formalized in the new ticketing system to ensure timely & accurate changes and better security.
	We have decided to use the new ticketing system to create a Move, Add, Change, Delete (Terminate) process for HR and other departments. 
	IT
	
	

	[bookmark: _Hlk138065813]Replace Quest backup system with Veeam
	Veeam testing has been going well. We will need to add more storage space.
	Purchase needed software and run tests.
	IT
	
	

	Replace Vipre antivirus with Microsoft Defender
	Our current license with Vipre expires in March 2026. Our Microsoft 365 E3 license already comes with Microsoft Defender built in. 
All admin staff computers with Microsoft E3 license have been switched to Defender. We will be upgrading Microsoft licenses for computer club/conference/training computers so that we can move them to Defender.
	Will move some systems over to Defender and run tests before implementing company wide. 
	IT
	
	

	Replace current faxing solution to e-Faxing.
	Our current faxing setup with fax bridges is not reliable when the hardware fails.
	We will move to an e-Fax solution that will eliminate the need for hardware which will make faxing more reliable.
	IT
	
	





	

SVS DEPT GOAL - BUSINESS


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	Locate suitable sites for commercial/residential program expansion to meet SVS needs. Oversee the complete leasing or purchase, construction, planning and furnishing of facilities to meet licensing requirements. 
	Current projects status:
Behavior Program in Kingsburg/Reedley/Selma – Found location in Dinuba, closed escrow 5/28/25. In architectural phase.
Clovis – Location found, negotiating terms.
2nd Diamond Bar – Location found, Move scheduled October 2025
Northridge move to Chatsworth: Location found, Move scheduled September 2025

Renovations In Progress: Fresno Amador, Tower Studio, Concord, Soledad, City of Industry 

Renovations Planned: Salinas, Newark, Santa Clara, OTTIC, Palm Springs, Van Nuys
	Locate, negotiate lease or purchase, furnish and prepare facilities for licensing as needs identified by Program Management committee meetings.
	DOAS
	
	

	Maintain all SVS facilities to the quality standards outlined in the DP 150L and 150NL Facility Evaluation form reviewing each facility at least once every 18 months. 65% of facilities will be evaluated each year. 
	Business Managers perform a facility Evaluation in partnership with the RD and the Evaluation is distributed by the BM and reviewed by the project Management Committee. 65% of facilities were evaluated in 2024-25. 
	PMC minutes will reflect that each SVS facility has been evaluated at least annually, with identified needs follow up on.
	DOAS, BMs
	
	

	Convert to Paperless.  Digitize existing files, folders & documents and request or scan all future documents.
	Some Bills, statements, notifications, documents requiring wet signature, are received via mail, delivery or fax.  
	Digitize documents.  Scan existing documents.  File and organize.  Store Securely.  Request communications to be delivered digitally. Opt for digital receipts.  
	DOAS, BMs
	
	




	SVS DEPT GOAL – LEADERSHIP
The leadership of SVS will remain accountable to the mission and values of SVS maintaining social responsibility essential to its professional reputation


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	SVS will investigate grant and RFP opportunities.
	No grants received in North, CV or SN.

Previously, we submitted an RFP to Regional Center of Orange County which was approved. Program vendorization for Cypress is complete, we are waiting for final transportation vendorization approval. 
	Review all RFP and grant opportunity notices.
	ED, AED, DORAs, DOO
	
	


	

	SVS DEPT GOAL - COMMUNITY DEVELOPMENT
SVS will overcome barriers related to employment to help clients achieve their full potential at SVS.


	ANNUAL OBJECTIVES
	CURRENT STATUS
	PLANS OF ACTION
	PERSON (S) RESPONSIBLE
	ANNUAL PROGRESS
	EXTENUATING CIRCUMSTANCES

	Develop one additional job option type in each region
	A total of 26 new job type options were developed in 2024-25.
 (CV-5, North-5, Sout-South- 6, South-North-9)
	ES’s will exchange success stories, contacts, photos and suggestions.
	DOES, ADOES ESs.
	
	

	[bookmark: _Hlk168990416]Develop 70 new SEP jobs (IP or Group) that meet the definition of Competitive Integrated Employment across the state.
	A total of 63 new SEP jobs were created in 2024-25.
(CV -10, North - 12, South- South –23, South –North –18)
	Current marketing materials will be updated. New pictures will be added. Employ America website will also be updated with new pictures. ES’s will provide written success stories to include on the website blog to help keep the EA website fresh and relevant.
	DOES, ADOES ESs.
	
	

	Develop 50 new CIS work experience /contracts across the state at minimum wage.
	A total of 67 CIS new jobs were created, for CV –17, North – 6, South-South – 9, South-North - 35
	Job development materials will be expanded to include new brochures and displays (extending tripods).  Employer recognition events will be held.  All activities will be focused on developing new jobs.
	DOES, ADOES ESs.
	
	

	Each division will do one or more community service club/organization presentation per year.
	Presentations for CV - 5, North – 8, South-South – 3, South-North - 5
	DOCD, ADOES  and ESs will contact local community service clubs to schedule presentations.
ES/DOCD will set up virtual presentations via ZOOM during
	DOES, ADOES ESs.
	
	

	[bookmark: _Hlk169073591]33% of CIS 1-Month Free Trial agreements will be converted into paid contracts. 
	SVS will keep track of how many free trials signed PLA contracts. 

A total of 21 CIS Free trials started in 2024-2025. CV-6, N-9, South-South-2, South North-4
	When a 30-day trial is developed, ES’s will have the employer confirm they have the budget to pay for the service afterwards. The budget confirmation will be documented on the new form developed to initiate a 30-day trial. Outcomes of weekly visits will be documented on weekly visit logs by ES. ES and Program Director will review weekly log entries and form a plan to solve any issues that may cause the employer to not sign on for a paid service. 

	DOES, ADOES ESs.
	
	

	[bookmark: _Hlk168990449]The four divisions will complete in total 90 renegotiations of current group contracts at either the current minimum wage or the living wage of the area where the contract site resides.
	Total of 101 Renegotiations
South-North -37 renegotiations
North-15 renegotiations
South South – 17 renegotiations
CV- 32 renegotiations
	DOCD, ADOES  and ESs will reach out to employer contacts after one 1 year of service is completed to discuss renegotiations.
	DOES, ADOES ESs.
	
	

	The Job Development Dept. will develop 45 PIP opportunities across the state in total
	A total of 57 PIP’s were developed in 2024-25
North- 5
South-North – 16
South-South- 27
CV- 9
	DOCD, ADOES  and ESs present internship programs to employers, with a focus on internships that could lead to employment. 
	DOES, ADOES ESs.
	
	



